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Competitive Strategy. Porter's (1990) "CompetitÃ³n" is the presentation of the. are now more confident of
a competitive advantage than they used to be. 1992.This invention relates to an expandable component,
more particularly to a component which may be expanded by inflation so as to provide a flexible support
means for a person or thing. Conventional inflatable mattresses are formed of an inflatable cell which is

draped over a foam backing. As used herein, the term "conventional inflatable mattress" encompasses all
inflatable mattresses which are not of the "air cell" type. Although the term "air cell" is now largely
obsolete in this art, and the term "conventional inflatable mattress" is preferred herein, it should be

understood that "air cell" inflatable mattresses are those which are now most widely used. Such
mattresses are of the type shown in U.S. Pat. No. 3,630,916--Bauer. The disadvantages of using

conventional inflatable mattresses may be summarized as follows: 1. Small air cells are difficult to inflate,
and therefore it is often necessary to use the mattress by a person several times before the mattress is

completely inflated. PA1 2. When providing a mattress for a person, it is common to provide the mattress
with a weight support means in the form of a spring assembly. Such spring assembly is normally situated
at the head end of the mattress. In order to expand the cell, it is necessary to completely inflate the cell
and then to insert the spring assembly, followed by the insertion of padding therearound. In the event

that the spring assembly is unevenly located, it is necessary to reposition
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